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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Thursday 1 November 2012 at 
2.00pm 
 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman)  
 Mr David Blaney Mr Norman M Macleod 
 Mr Uisdean Robertson Mr John Mackay 
 Mr Archie K Campbell Mrs Catriona Stewart 
 Mr Philip R McLean Mr Kenneth M Murray 
 Mr Norman A MacDonald Mr Kenneth Macleod 
   
APOLOGIES Mr Gordon Murray  
 
 
Declaration of 
Interest 

1 There were no declarations of interest. 
 
 

   
  CORPORATE STRATEGY 

 
Working Together 
for the Next Five 
Years:  Corporate 
Strategy 2012-17 

2 With reference to item 11 of the Minute of Meeting of 6 September 2012 the Chief 
Executive submitted a Report which detailed the summary of the responses to the 
Comhairle’s consultation paper on its Corporate Strategy 2012-17 and sought authority to 
approve the draft Corporate Strategy 2012-17.  The draft Corporate Strategy 2012-17 and 
the consultation paper were appended to the Report.  A summary of the key findings and 
details of amendments made in response to the comments recieved were outlined in the 
Report under the Local Outcome headings.   
 

  It was agreed to recommend that the Comhairle: 
 
(1) approve the Corporate Strategy based on the draft at Appendix 1 to the 

Report subject to the following comments: 
 

(a) that Local Outcome 2.4 be amended to make specific reference to 
crofting, agricultural and other indigenous industries and that the 
actions be amended accordingly; 

 
(b) that there be increased focus on vocational education and joint 

working with partners to deliver courses and training required in the 
community; 

 
(c) that there be reference in the document to maximising the 

opportunities provided by the Outer Hebrides’ maritime heritage 
across the whole strategy including without prejudice to the 
foregoing generality the provision of appropriate educational 
courses; and 

 
(d) that it be delegated to the Chief Executive to finalise the strategy to 

reflect these comments; 
 

(2) note that the review of the Strategy would be subject to the strategic 
environmental assessment process; and 

 
(3) agree that the Corporate Strategy form the basis for Departmental Business 

Plans for 2013/14 and that actions and timescales be included in these plans 
to commence implementation of the Strategy. 
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  FINANCE 

 
Budget 
Consultation 2012 

3 With reference to item 19 of the Minute of Meeting of 6 September 2012, the Chief 
Executive submitted a Report which provided an update on progress with the setting of the 
Comhairle’s budget for 2013/14 and 2014/15.  A list of the scheduled community 
consultation meetings were appended to the Report.   
 
 

  Mr Angus Campbell, seconded by Mr Roddie Mackay moved the following: 
 

(1) “that all proposals which had been scored by Members form the basis of 
community consultation and that members of the public and other partners be 
advised that the Comhairle would also welcome and consider any suggestion put 
forward on any aspect of its budget”; 

 
(2) it be agreed in principle to utilise £2 million of balances to mitigate the impact of 

service choices by amending the target to £5,355k; and 
 

(3) it be delegated to the Chief Executive, in consultation with the Director of Finance 
and Corporate Resources, to produce a consultation document and online survey 
on the basis of (1) and (2) above. 

 
Mr Kenneth Macleod proposed the following amendment to paragraph (1) of the motion: 
 
“that the Comhairle engage in community consultation on the entire sum of tax payers’ 
money received by the Comhairle and not a mere fraction of it”. 
 
Mr Kenneth Macleod, having failed to find a seconder for his amendment, requested that 
his dissent be recorded. 
 

  It was agreed to recommend that: 
 
(1) all proposals which had been scored by Members form the basis of 

community consultation and that members of the public and other partners 
be advised that the Comhairle would also welcome and consider any 
suggestion put forward on any aspect of its budget; 

 
(2) it be agreed in principle to utilise £2 million of balances to mitigate the impact 

of service choices by amending the target to £5,355k; and 
 
(3) it be delegated to the Chief Executive, in consultation with the Director of 

Finance and Corporate Resources, to produce a consultation document and 
online survey on the basis of (1) and (2) above. 

 
  CONTRACTS 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 would be 
disclosed, namely, information relating to the financial or business affairs of any particular 
person other than the Comhairle, Information relating to the amount of any expenditure 
proposed to be incurred by the Comhairle under any particular contract for the acquisition 
of property or the supply of goods or services and information relating to any terms 
proposed or to be proposed by or to the Comhairle in the course of negotiations for a 
contract for the acquisition or disposal of property or the supply of goods or services. 
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Lews Castle and 
Museum nan Eilean 
Project – Tender 
Evaluation 

4* With reference to item 38 of the Minute of Meeting of6 September 2012 the Chief 
Executive, Director of Finance and Corporate Resources and Director of Development 
submitted a Report which provided an update on progress with the Lews Castle Project and 
Museum nan Eilean Project and provided preliminary details on the tenders received. With 
reference to the An Cotan CPP ERDF Project it was stated in the Report that consideration 
of recent amendments to the regulations governing the recovery of VAT indicated that 
entering into the agreement submitted to the Committee on 6 September 2012 could put 
the Comhairle at risk of losing the sum of money it was able to reclaim under partial 
exemption and the Scottish Government had confirmed that if the VAT were irrecoverable it 
would be an eligible project cost which would reduce the shortfall to £31k. Discussions 
were ongoing with the Comhairle’s VAT advisers, PWC in this regard. 
 
It was agreed to recommend that the Comhairle: 

 
(1) fund any irrecoverable VAT on the An Cotan project from the Lews Castle and 

Museum nan Eilean Project budget; and 
 
(2) note the action being taken to bring the tenders received for the Lews Castle 

Museum nan Eilean project within budget and that this would be the subject 
of a further Report to the next meeting of the Committee. 

 
 
 

Procurement 
Strategy for Trades 
Services 

5 The Director of Finance and Corporate Resources submitted a Report which sought 
approval for the procurement strategy outlined in the Report to be used to put in place a 
framework contract for the provision of Trades Services.  A schedule of the range of 
services to be included was appended to the Report.  It was stated in the Report that 
opportunities to improve the process and collaborate with NHS Western Isles and Lews 
Castle College had been identified. 
 

  It was agreed to recommend that the Comhairle agree: 
 
(1) to the use of a framework agreement approach to enable contractual 

arrangements to be put in place for the range of trades listed in Appendix 1 to 
the Report; 

 
(2) that the contract opportunity be offered under two framework agreements 

namely one for Roads and one for Buildings and that each framework 
agreement be divided into fair lots – Lewis, Harris, Uist and Barra; and 

 
 
(3) that provision for the inclusion of requirements relating to NHS Western Isles 

and Lews Castle College be incorporated within the contractual 
arrangements. 

 
 

Greenspace Live 
Ltd – Provision of 
Guarantee 

6 The Director of Development submitted a Report which sought approval for a Financial 
Guarantee in respect of an Intelligent Energy Europe project being undertaken by 
Greenspace Live Limited.  The Report stated that Greenspace Live Limited had been 
invited to participate in an Affirmative Integrated Energy Design Action project, co-ordinated 
by the Vienna University of Technology and funded by the EU’s Intelligent Energy Europe 
fund and the project aimed to increase the number of Near Zero Energy Buildings being 
provided across Europe and to grow the number of building professionals trained in 
Integrated Energy Design.  It was further stated that this was a 30 month project with a total 
budget of €1,495,244 (£1.2 million).  It was indicated in the Report that the process required 
a level of Financial Guarantee to be provided which amounted, in this case, to £44,000 over 
three years and it was stated that the key risk involved for the Comhairle in providing such 
a guarantee was the failure to deliver project outcomes and the Directors of Development 
and Finance and Corporate had concluded that the risk was manageable and did not 
unduly expose the Comhairle. 
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  It was agreed to recommend that the Comhairle: 
 
(1) approve the provision of a Financial Guarantee to the Greenspace Live 

Limited AIDA project of not more than £45k on such terms and conditions as 
the Chief Executive, in consultation with the Director of Development and 
Director of Finance and Corporate Resources, should deem appropriate; and 

 
(2) agree that, to protect its interests, a Comhairle observer be appointed to the 

Project Board with regular financial reporting submitted to the Director of 
Finance and Corporate Resources. 

 
 


